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MEETING REPORT

Note: If any of the contents of this meeting report differ in any respects from your own recollection of the points discussed or decisions
reached, please notify the recorder immediately. In the meantime, we will proceed in accordance with the understanding described herein.

LOCATION: LMHA arena office
PRESENT: Paul Duncan, MaryAnne Wooldridge, Amanda Cowdrey, Jennii Larocque, Jess Dagg, Casey

Deschamps, Greg Walker, Monte Storey, Jess Wooldridge

REGRETS: Tyler Minnie
ABSENT: John Truckle
PURPOSE: Updates and reports
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Action By:
Call to Order/Attendance:
Casey Deschamps called the meeting to order at 7:43 PM

Adoption of Minutes
Amanda Cowdrey second Jess Dagg, all in favour.

Guests:
Michele Finley

Business Arising from Last Meeting:
Updates, up and coming events

REPORTS:

President/Paul Duncan
Picture day was a success, there is another picture day being scheduled for those
that missed.

15t VP and OMHA contact/Casey Deschamps:

Spring tryouts, went ahead and submitted ice in May, OMHA is only allowing U15
and up in the spring for tryouts. Booked 13-14hrs for ice *see motion in minutes*
Lots of OMHA meetings to figure out playoffs, designations of AE, BB, B are going
away and it will be put into a tier system instead. AE is tier 3, some smaller areas
REP will also be in that tier. Vic Durham site has all the info. Opposite of 3county,
REP will start first week of March break. Game structure for playoffs are U11 and
U13 are 10-15-15 for periods and U15/U18 are 15-15-15. There will be no curfews
on a playoff game. March 27" all games have to be done and winners submitted.
Still have Ref shortage, we do not have to use outside refs for playdown games can
use LL ones.

Vaccine protocols are still in effect for OMHA as far as rostering, regardless of arena
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decisions.

2"d Vice- President /: Greg Walker

Thanks Jess W for all your help with 3county meeting. Brian Taylor trying to
schedule for U7 and U8 year end.

Coaches upset about not having games rescheduled and tournaments, have done
our best to fit everything in as best we could.

Wondering about a tournament or a fun day for the younger group, possibly after
March break.

Treasurer Report/ Jessica Dagg:
Winter ice to pay for, need board members to sign papers for the lawyer.
Working through refunds for January shutdowns

Special Events and sponsorship / Jess Wooldridge:

Jess W reached out to Mcdonald’s for UL1LL jerseys next year, she just needs to
know how many teams for application (at least 2 maybe something other than black
and white for colours) Timbits number of players and teams (u5 max 30kids,
3colours 10 of each

Golf tournament booked for June 25" 2022 at Lindsay Golf Course, theme is
“Favourite movie” Just waiting on price confirmation with food choices.

Banquet will be Sunday May1st at Weldon Highschool, food for the AM groups will
be breakfast type and PM will be wraps.

Within the next week will be going through trophies and doing inventory on them,
looking at what ones need TLC, which ones can be fixed by us and which ones need
to be taken in.

Esso awards are ordered.

LMHA graduating players of the year award, application process they could possibly
get a bursary? Not sure if it will be this season end or next that it will start.

Emailed first shift, looking into it

Uniform orders, socks and Jerseys *John to look into what we need to replace*
Thinking we need a set of AP jerseys. Put a tender out for jerseys. Need tryout
jerseys, black and teal NO LOGO just age group on the front and numbers on the
backs.

Registrar/ MaryAnne Wooldridge:
HCR fairly cleaned up, couple new registrations for the winter season. U11, U15 and
waiting for confirmation on the U5.

New Business

OMHA is doing updates to the HCR, Casey D said April 30" as a tentative date for
opening registrations. If we want to book any ice, Lindsay will be closed for the
summer, Omemee April -end of June and Fenelon July to end of August.

U5 and U8 families create something on the website, type of survey for those
parents to see what they need and want from LMHA for those age groups, with the
ratios from OMHA makes it hard to have many games etc.

AGM date May 16" rain date May 17" *looking into doing it indoors*

Coaching evaluations to go out before coaching selections, have it all completed
before May. Other centers are asking players to do coaching evaluations as well, for
the older groups, something we can look into possibly doing as well.



5.7 Supervisor of Coaches/Monte Storey
5.7.1 None

5.8 IT and Website/ Amanda Cowdrey:
5.8.1 Will work on coaching evaluations and a survey for the younger age groups U5 and
us.

5.9 Refand Time Keepers/ Tyler Minnie:
5.9.1 Tyler’'s new email tminnie41@gmail.com

5.10 Motion
5.10.1 Motion to pass on booking the ice for spring tryouts for U15/U18. First Amanda
Cowdrey, second Robin DeShane all in favour.

5.11 Date and Time of Next Meeting:
5.11.1 March 22" 7pm LMHA office

5.12 Adjournment:
5.12.1 Meeting adjourned 1030pm MaryAnne first, Jessica Wooldridge second all in favour.
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