LINDSAY MINOR HOCKEY ASSOCIATION

Meeting Date: Tuesday August 23rd, 2022
Meeting Time: 7:00 PM
Report Date: Wednesday August 24th. 2022
Recorder: Amanda Cowdrey
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MEETING REPORT NO. 4

Note: If any of the contents of this meeting report differ in any respects from your own recollection of the points discussed or
decisions reached, please notify the recorder immediately. In the meantime, we will proceed in accordance with the
understanding described herein.

LOCATION: Casey Deschamps Residence

PRESENT: Casey Deschamps, Robin DeShane, AmyJo Macduff, Michelle Finley, Greg Walker, Jessica Dagg,
Amanda Cowdrey, Tyler Minnie, Maryanne Wooldridge, Jessica Wooldridge, Murray Lathem,
Ken Pauze

REGRETS: Monte Storey, Lesley Pauze

ABSENT: John Truckle

PURPOSE: Regular Monthly Meeting

1.0 Call to Order/Attendance:
1.1 Casey Deschamps called the meeting to order at 7 PM

2.0  Adoption of Minutes
2.1 Motion to accept previous meeting minutes by Jessica Dagg, Second by Greg Walker - Carried

3.0 Guests:
3.1 None

4.0  Business Arising from Last Meeting:
4.1 None

5.0  Reports:

5.1 President: Casey Deschamps

5.1.1 Discussion with OMHA on boundary clarifications

5.1.2  City of Kawartha Lakes meeting scheduled to discuss LMHA ice and options to make up losses (Aug.24)
5.1.3 Second entry rep teams will be decided based on numbers & interest at tryouts

5.2 1* Vice President (Rep/OMHA): Robin DeShane

5.2.1 Once rep teams are formed, parents are required to upload their driver’s licence to HCR (proof of
residency) or players will not be rostered.

5.2.2  Bench staff required to upload vulnerable sector checks directly to the HCR

5.2.3 Tryout fees remain $40, registration opens Sept.1 & closes Oct.1 (Casey), Ken & Robin to plan schedule

5.2.4 Vic-Durham Meeting Aug.24 (with Three County meeting)

5.2.5 Player transfers requiring a PTS must reach out to their previous association

5.3 2" Vice President (LL/Three County): AmyJo Macduff
5.3.1 Three County needs team numbers for next meeting (Aug.24) to plan scheduling
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Local League Champ weekend tentative April 1/ 2 2023 and U7’s tentative March 24/ 25 2023
DE&I Update (Diversity, Equity, & Inclusion): Discussion with CoKL regarding signage in dressing
rooms. Exploring different approaches taken by other MHAs on these topics

Treasurer: Jessica Dagg

$210,873 in bank, $2600 in Hockey for All fund, $500 received from the Dan Burns Memorial Fund
$59,000 Accounts Receivable. Reminder to members that registration fees due Sept.1

$13,000 paid to OMHA for insurance so far; more anticipated as registrations continue to come in
First ice payments due: September - December 2022

Meeting with Scotiabank to set up team accounts for the season

Registration: Maryanne Wooldridge

239 registered to date: U5(10), U7(37), U8(16), U9(14), U11(41), U13(44), U15(41), U18(36); 3 have
deregistered (U7 & 2 x U11)

Caps placed on age divisions and players will be waitlisted: U5(24), U7(40 then multiples of 10), U8(20
then multiples of 10), U9(22), U1l & U13 & U15(45), U18(50)

Fundraising & Special Events: Jessica Wooldridge
BBQ & Equipment sale - Fish Pond rental $400; CoKL free rentals for tournaments & Muskies Day only
LMHA Tag Day - Oct.29. Canadian Tire & Peavey Mart secured; awaiting response from others

Supervisor of Coaches & Trainers: Monte Storey
None

Supervisor of Managers: Jessica Wooldridge

Coaches, Trainers, & Managers meeting to be booked (October)

LMHA Managers Gmail account created and Google Drive being set up for teams to share forms,
important info, financials with treasurer, etc.

Communications/Website: Amanda Cowdrey

Tournament module added; LMHA tournaments listed & working on more info to add plus advertising
LMHA Board Member Confidentiality Agreements finalized & signed by members present

LMHA bank letter updated & signed by Casey

Equipment: John Truckle
None

Referee in Chief: Tyler Minnie

No Gates this season; Tyler to continue scheduling Referees & Timekeepers as in the past

Gamesheet App: Codes release Sept.28 (Casey) rosters may need manual inputting without HCR info
available to populate them. Gamesheet App extra tournament cost is per game

Referee clinics: advertise on website. Brock hosting mid September. LMHA will cover cost for 1 referee
Timekeeping Clinics: advertise on website. May need to host 2 - 1 early & 1 for member from each team
to attend. Tyler will sign for students volunteer hours

New Referee matrix - updated fees and new mileage 65¢/km

Tournaments: Lesley Pauze
None

Ice Convenor: Ken Pauze
Increased number of teams from 16 last season to possible 19-20 this season

5.13.2 Allocating ice for more teams plus skills & goalie clinics with less available ice challenging

5.133

Teams are to schedule home games on Muskies Day (Casey)
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Program Development: Murray Lathem

Waiting for ice allocation for Goalie & Skills clinics to confirm instructors & sign contracts (need 3hrs in
a row, 3 weeks/month - possible Tuesday time slots)

Working out details for Coach development meetings. Open door system; coaches can attend freely
Guide to distribute at the Coaches meeting in October (and add to the LMHA website library)

LMHA Development Program website ad outlining best value for this season’s registration dollar

New Business

Timbits jerseys ordered (Jess Wooldridge)

LMHA jerseys need laundering (Jess Wooldridge). No sponsorship available. Casey notify laundromat
that we need multiple large loaders and use laundry cards to keep track of the cost

Discussion with Monte: teams that chose to purchase ice to use team fees to cover costs (Greg)

Need tryout jerseys, rep AP jerseys, & storage bins (Greg).

Tenders for next year need to be addressed now (Casey)

Motion
None

Date and Time of Next Meeting:
Wednesday September 7th 2022 7pm, LMHA Office (LRC)

Adjournment
Motion to adjourn the meeting at 9:16pm by Greg Walker, second by Amy Jo MacDuff



