LINDSAY MINOR HOCKEY ASSOCIATION

Meeting Date: Monday May 30™ 2022
Meeting Time: 7:00 PM
Report Date: Tuesday May 31 2022
Recorder: Amanda Cowdrey
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MEETING REPORT NO. 1

Note: If any of the contents of this meeting report differ in any respects from your own recollection of the points discussed or
decisions reached, please notify the recorder immediately. In the meantime, we will proceed in accordance with the
understanding described herein.

LOCATION: Google Meet meet.google.com/ova-zaez-pko
PRESENT: Casey Deschamps, Robin DeShane, AmyJo Macduft, Greg Walker, Michelle Finley, Amanda

Cowdrey, Tyler Minnie, Ken Pauze, Maryanne Wooldridge, Monte Storey, Jessica Wooldridge,
Lesley Pauze, Murray Lathem

REGRETS: Jessica Dagg
ABSENT: John Truckle
PURPOSE: First meeting of the newly formed board after the AGM

2.0
2.1

3.0
3.1

4.0
4.1

5.0
5.1
5.1.1
5.1.2
5.13

5.2

5.2.1
522

5.3
5.3.1
532

Call to Order/Attendance:
Casey Deschamps called the meeting to order at 7:32 PM

Adoption of Minutes
To be done at the next meeting

Guests:
None

Business Arising from Last Meeting:
None

Reports:

President: Casey Deschamps

Ice Requests now due to City of Kawartha Lakes June 15" (2 weeks earlier than before)
Submitted batch registration to OMHA (estimate number of teams for 2022-2023)

Casey will transfer OMHA Portal and Hockey Canada access to Robin DeShane and Greg
Walker

1* Vice President (Rep/OMHA): Robin DeShane
Permission to Skate procedures — Pre-registration not required

Premium ice becoming harder to get. Explore possibility of morning ice times (Greg Walker
1°' VP Assistant)

2" Vice President (LL/Three County): AmyJo Macduff

Looking at how removal of AE will affect Local League hockey in our area

Michelle Finley 2™ VP Assistant attended TCHL meeting (Amy Jo missed meeting invite
due to transition to new LMHA email address)


http://meet.google.com/ova-zaez-pko

5.3.3 TCHL requires number of LL teams LMHA will have for 2022-2023 and if any MD (Minor
Development) teams
5.3.4 TCHL asked if LMHA would consider hosting the jamboree?

5.4  Treasurer: Jessica Dagg
5.4.1 None

5.5  Registration: Maryanne Wooldridge

5.5.1 Early registration numbers: U5(1), U7(3), U8(4), U9(6), U11(9), U13(6), U15(7), U18(2)
5.5.2 Registration deadline June 30™ 2022. $100 late fee after this date

5.5.3 Players are considered registered if the $100 deposit is paid by the end of June

5.6  Fundraising & Special Events: Jessica Wooldridge

5.6.1 LMHA Golf Tournament: Lots of tee times still available

5.6.2  Jess to send Golf Tournament Sponsor Letter to board members to share with local
businesses and help bring in more sponsors

5.7  Supervisor of Coaches & Trainers: Monte Storey
5.7.1 None

5.8  Supervisor of Managers: Jessica Wooldridge

5.8.1 Manager’s Manual update - include fundraising info and procedures for ice change requests

5.8.2 Google Drive will be created by Jessica Wooldridge & Jessica Dagg to access and monitor
team finances to eliminate chasing teams for monthly statements.

5.8.3 Meeting with Scotiabank and Jessica Dagg to set up team bank accounts that LMHA will
assign to teams at the beginning of each season. Teams to be issued bank cards and only team
staff will be approved for signing authority (Head Coach & Manager).

5.9 Communications/Website: Amanda Cowdrey
5.9.1 None

5.10 Equipment: John Truckle
5.10.1 None

5.11 Referee in Chief: Tyler Minnie
5.11.1 Awaiting decision on referee fees & mileage from the OMHA AGM on June 11" 2022

5.12 Tournaments: Lesley Pauze

5.12.1 Plans to host 3 possible tournaments in 2022-23 (November, December, & January) and to
include each age division throughout the season

5.12.2 Lesley to provide dates for the ice contract and apply to OMHA for sanction permits

5.13 Ice Convenor: Ken Pauze

5.13.1 Ken work with Casey on the ice contract due June 15" (Need dates for Muskies Day and
possible tournaments or special events)

5.13.2 Robin & Greg will help Ken learn & navigate the online scheduling modules

5.14 Program Development: Murray Lathem

5.14.1 Exploring courses to improve coach instruction & mentorship within LMHA

5.14.2 2 courses currently available: 1 in person and 1 online. With board approval, Murray wishes
to participate in the 5 day online course that takes place in June at a cost of $539.73 (CDN)
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New Business

To discuss if LMHA will pursue MD (Minor Development) teams next season
To discuss how no more AE teams will affect LL hockey

To discuss possibility of purchasing morning ice times

Motion
To send Murray Lathem to the virtual NHL Mentorship Coaches Association Program
Instructional Clinic: Greg Walker first, AmyJo second — Carried

Date and Time of Next Meeting:
Tuesday June 14™ 2022 @ Time TBD and Location TBD

Adjournment
Meeting adjourned at 8:23pm by Casey Deschamps.



